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Discu5s the characteristics and significance of management. ls management a Science or an Art or
both? Explain.

Define planning and discuss the process of planning. Are there any limitations of planning? lf yes,

then how can thev be overcome?

3- What is the meaning of decision making? Discuss various steps of decision making process.

4. What do you mean by Management by Objpctrves (MBO). Whsl are rts benefrts and weaknesses?

UNIT-II

5. Define centralization and give itt merits and demerits.

6. Define motivation. Explain the theories of'Maslow' and 'Herzberg' regardinB motivation.

7. Describe various barr:ers to communication. What measures you suggest to overcome them?

UNITIII

"Planning is looking ahead and control s looking back". Exp ain lt and describe the process of
control.

9. Discuss various techniques of control with suitable examples

8.

10. What is management of chanBe? Why do peopie reslst change? How will you overcome their
resistance?
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