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BUSINESS MANAGEMENT
Paper-BC-105

Time : Three Hours] [Maximum Marks : 80

Note : Attempt five questions in all, selecting at least one question
from each unit but not more than two questions from any
unit. All questions carry equal marks.
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UNIT-I (3ehTE-1)

1. Explain characteristics and functions of Management. (16)

e i fovode T S w1 9uHE wU|

2. Discuss Principles of EW. Taylor's Scientific Management.(16)
EW. Taylor' g1 Sfquifed s qare & fogi &1 oo
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3. Explain the various steps involve in Planning Process. Also
discuss its limitations. (10=6=16)
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UNIT-II (Z&T3-11)
Differentiate between Formal and Informal organisation.
Discuss Principles of organisation. (8+8=16)
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Explain X and Y Theory of Motivation. Difference between
Financial and Non-Financial Incentives. (8+8=16)
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Critically evaluate different theories of Leadership. (16)
gt fafa= sTauRomet @1 eEATTR qodThT H]

Discuss Communication. Explain different barriers in
Communication. (4+12=16)
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Explain Modern Techniques of Controlling. (16)
a0 ®1 oMY qehIHl HT GUH HUI

Planning is the first Function of Management and controlling

is the last functional management." Evaluate this statement.

(16)
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10. Write short notes on any two :
(i) PERT and CPM.
(il) Management of Change.
(iii) Objectives of Controlling. (8x2=16)
fogl @ W dfia e fag .
(i) PERT 3R CPM.
(i) UREdd &1 ga=u|
Gii) 0T = S=EA
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