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Time allowed : 3 hours] {Maximum marks : 80

Note :- Attempt five questions in all selecting at least oné
question from each unit but not more than two questions-

All questions carry equal marks.
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Unit-I (3%1-1)
1. What do you understand by "Management"? Explain its essential
characteristics. 6+10
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2. Discuss various Neo-Classical Approaches of development of
management thought, | . 16
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3. "Planning is looking ahead." Explain. Also discuss briefly th€
process of planning. g+8
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"Lineand Staff organisation" Discuss the merits
and demerits of|

i11'3andsta’ﬁ“orgﬁnisation. : 6+10 10. Discuss the natljre and process of management of
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Define Centralisation g discuss its merits and demerits. 6+10
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Define Motivatiop, Di -

scuss the various methods used to motivate
employees,

6+10
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What is communicag;e,

4 n process? What are the common barriers
0

communication? How can they be overcome? 6+6+4
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Unit-III (g#-111)
What i :
1S control? Describe the process of control. 6+10
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Critically evaluate the

traditional techniques of managerial
contro],
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