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BUSINESS MANAGEMENT
Paper : BC-105

Time : Three Hours] [Maximum Marks : 80

Note : Attempt five questions in all, selecting at least one question

e :

from each unit but not more than fwo questions from
any unit. All questions carry equal marks.
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UNIT-I (FFE-1)

What do you mean by Management and what are its
functions? (4+12)
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Give in brief the contribution of Henry Fayol in the field of
Management. (16)
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"Management minus decision making is nothing."
Explain this statement. (16)
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UNIT-II (¥%T8-11)
Define organising. Discuss the various principles of

organisation. (4+12)
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What do you mean by delegation of authority? How is it
different from decentralisation? What is the importance of
delegation of authority? (4+6+6)
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What is Motivation? Discuss its features and Process.
(4+6+46)
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Critically examine the different styles of leadership. (16)
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UNIT-III (¥%m3-1I1)
What is controlling? Describe the process of control.
(4+12)
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9. Explain PERT and CPM with suitable example. (16)
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10. What is management of change? Explain the process of
planned change. (4+12)
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