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Time allowed : 3 hours] [Maximum marks : 80

Note : Attempt five questions in all, selecting at least one

e -

question but not more than two questions from any unit.
All questions carry equal marks.
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What do you mean by management and explain its various
functions. o o3 4+12
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Discuss the Taylor’s approach of scientific management in relation
to its principles, techniques and benefits. _ 16
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Differentiate between the following : _ - 4x4
(a) Objective and Policy
(b) Policies and Procedures
(¢) Rulesand Procedures
* (d) Rulesand Policies.
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Explain the meaning of ‘Bounded Rationality’ in decision making,
Is it necessary to consider Bounded Rationality in decision

making? 5+11
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Define organising. Discuss various principles of ideal and sound
organisation. : b 5+11
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Differentiate between the following : 8+8

(a) Centralisation and decentralisation
(b) Democractic Leadership and Free-rein leadership.
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Critically examine the contribution of ‘Maslow’ and ‘Herzberg’

towards the theory of motivation. - 16
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Discuss the importance of Controllmg, Alsoexplain its limitations.
: 8+8
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9. Discuss various modern Control techniques with suitable

examples. : : 16
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10. “Change is the law of nature’. Explain this statement and show

why organisations bring change in their operations ? 16
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