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BCE / A-16
BUSINESS MANAGEMENT
Paper-V
Time allowed : 3 hours] [Maximum marks : 80
Note : Attempt five questions in all, selecting at least one

question from each unit but not more than two questions.
All questions carry equal marks.
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1.  What is the meaning of management ? Explain its essential
characteristics in detail.
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2. Critically evaluate Scientific Management.
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3. Whatdo youmean by Management by Objectives ? Discussits
benefits and weaknesses.

Biﬁmm(MBO)%mmeﬁ%?sa%aﬁa
FASNE B ao B

4.  Write short notes on the following :
(@) Objectives

(b) Policy
(c) Rules
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Unit-11 §F-10)
Why there is aneed of departmentation in business organisation ?
Which factors should be considered at the time of formulation of
departments 7
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Define centralisation and give its merits and demerits.
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Explain the theories of ‘Maslow’ and ‘Herzberg’ regarding
motivation.
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Define control. Also mention nature and need of controlling.
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Discuss various modern control technique's with suitable
examples.
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What is Management of change ? Discuss the factors responsible
for organisational change.
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